“What Game Are\We Playing”

Strategically Repositioning Housekeeping
Within Our Business
Presented by William Ford — Director, Protea Hotels
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Realising your Dream
Belief System

Embarking on your jeurney.




Tomorrow — oh, “twillFnever e,
If we should live a theusanaiyears! ?
Our time is all today, teday,

The same, though changed; and Whalelires
With still small’ voice the mement Say:

() Today, today, bewise, be wise?
- James Montgomeny.




| eaders vs. Managers

What Is L eadership?
Vaues

Thought
Action
Vision




Actions affect many: different greves @
O
Personal values

Serving the communiity.
Build coalitions
Trusted

“enacious




Examine questions




Accomplish great thingswitin 2geeeices @
Recognise potential B

Actualize possibilities







There s no inertialn BUsINess @

I the business Is net moving fenryard, theniie B
leader IS fiallling:

Firms win or |ose; |eadels comeand ge

Business has nominor league: yeuleseane
you are ou!




|nvisible workers
Organisation
Multi-task

Physical hard work
Trust
Health and safety




